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FOREWORD BY THE CHAIRMAN

It is an honour to deliver the 27th Chairmans’s Report of the SAGL for the 2023 /2024 financial
year. To assist the SAGL to continue focusing on developing the laboratory’s capacity to align with

the needs of the grain and oilseed value chain, the industry initiated and funded an independent
review of the SAGL’s business and operations. The aim of this study was to review the business
and revenue model to improve the organisation’s sustainability, with a particular focus on
maintaining its stature as a reference laboratory of preference. While the SAGL’s financial
performance has been sound over time, it has been inadequate to fund the capital replacement
The findings of the review confirmed industry’s unanimous need for the SAGL and its

services. The SAGL Board of Directors considered the recommendations in the report and

is currently busy with the implementation.

The laboratory successfully maintained a reliable measurement system to support
the industry with quality assurance and compliance. In the changing regulatory
environment, the SAGL must continue to provide technical support and
measurement services to ensure compliance in areas of trade, food safety and
food security. The agricultural sector relies on the SAGL’s measurement solutions,
calibration services and proficiency schemes for testing grains and associated
food and feed products.

Quality assurance testing becomes even more critical with the increasing
global food chains, networks and the availability of numerous raw
material sources. The recent crisis involving contaminated food products
highlighted the importance of quality assurance testing.

The laboratory’s core activities remain the Crop Quality Surveys
on wheat, maize, soybeans, sunflower seed and grain sorghum.
These surveys, conducted with the financial support from the
Agricultural Trusts, provide evidence of the industry’s commitment
to food safety through the maintenance of unique and valuable
databases.

This information gathered through the surveys is essential
for informed decision-making in both local and
international trade. The SAGL'’s collaboration in research
projects provides a basis for recommendations to
improve the grain and oilseed value chains.

The Crop Protection Division of the SAGL,
established in 2016, has proven to be a successful
expansion of services to ensure compliance of
agricultural remedies with regulations.

Compliance with OECD GLP Principles and
ISO 17025 Accreditation positioned the
laboratory as an independent service
provider to the broader agricultural
industry.

The SAGL once again received an

Mr. Boikanyo Mokgatle
Chairman 2023/2024

unqualified audit opinion for the
2023/24 fiscal year, maintaining the
laboratory’s clean audit record.



STRATEGIC INTENT, AIM AND VALUE

The Southern African Grain Laboratory NPC is an ISO 17025 accredited institution. The focus of the laboratory is

grain and oilseed quality testing conducted in the Crop Quality Division. The Plant Protection Product testing is

done in the Crop Protection Division.

To be recognised as market leader in grain and oilseed

E analysis and related services in Southern Africa

To be the analytical service provider of choice for the grain
and oilseed industries to enhance competitiveness and

sustainability

Accurate measurement, agricultural prosperity, social

responsibility, and good governance

COMPANY HISTORY AND MILESTONES
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Celebrating our 25th year in
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Be the analytical service
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grain and oilseed industries
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BOARD OF DIRECTORS
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CORE BUSINESS, CAPABILITIES AND FOCUS AREAS

The Southern African Grain Laboratory (SAGL) complies with the requirements of the
international ISO/IEC 17025 standard for testing laboratories as well as the OECD Principles of
Good Laboratory Practice. With this accreditation, the laboratory can provide fit-for-purpose,
accurate and internationally accepted measurement results.

Each of the five testing areas specialises in a different range of analyses, using specific skills
to execute the validated methods.

CHEMISTRY
LABORATORY
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The scope of testing in the crop quality and the crop protection divisions is focused
on the needs of the agricultural industry and in line with an increasingly dynamic
regulatory environment. It is expandable to ensure continued compliance in the

agricultural industry in South Africa.
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FOCUS AREAS (Continued)
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The focus areas of the Crop Protection Division:

PHYSICAL AND CHEMICAL STUDIES ON FORMULATED PLANT PROTECTION PRODUCTS
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PRESENTATIONS

Egyptian Delegation: SAGL'’s services and available information — February 2024

Tanzanian Delegation: Laboratory tour and services offered to the industry — March 2024

US Wheat Associates: Good laboratory practices and services offered by the SAGL - June 2024
SAAFoST Breakfast Lecture: The amazing maize story — July 2024

Mycotoxin collaborative training courses — R Biopharm & SAGL - September 2024

Sorghum Forum Meeting — October 2024

Wheat Forum Meeting — October 2024

Maize Forum Meeting — October 2024

Presentations at Industry Technical Committee Meetings

POPU LAR ARTICLES
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HUMAN CAPITAL

MEET THE SAGL TEAM
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Celebrating 27 years of service!




PROFICIENCY TESTS OFFERED

In its capacity as reference laboratory for grains and oilseeds, SAGL offers proficiency testing to participants
from South Africa and other countries in Africa.

The participants use the Proficiency testing as independent assessments of their quality control measures
to monitor equipment, personnel competency and analytical methods. These proficiency tests serve as a
powerful tool for a laboratory or testing facility to demonstrate competency to stakeholders in the grain and
oilseed sector. The proficiency tests offered by the SAGL are detailed below.

Please contact us for our price list and more information on check samples which we have available.

Contact Person: Theresa de Beer
Email: Theresa.deBeer@sagl.co.za
Tel: +27 12 807 4019

DESCRIPTION INTERVAL PRODUCT LOCAL INTERNATIONAL COUNTRIES TOTAL
PARTICIPANTS PARTICIPANTS
SAGL Soybean grading  Quarterly Soybeans 9 (grading) - - 15
and Quality 13 (quality)
SAGL Soybean Meal Quarterly Soybean Meal 18 - - 18
SAGL Sunflower 3 times per Sunflower 9 (whole seed) - - 17
Quality year 9 (milled seed)
SAGL Sunflower Meal 3 times per Sunflower Meal 16 - - 16
Quality year
SAGL Minolta Dry Bi-monthly White bread flour & 10 1 Botswana 11
Colour Proficiency Test Cake flour
SAGL Maize Grading Quarterly 2 x White Maize 10 4 Lesotho, Zambia, 14
Proficiency Test 2 x Yellow Maize Tanzania & Namibia
SAGL Maize Meal Quarterly 2 x Super Maize 3 7 Eswatini, Lesotho, 10
Quality Proficiency Meal Namibia, Botswana,
Test 2 x "Special" Maize Zambia, Zimbabwe,
Meal Tanzania
SAGL Wheat Grading Quarterly Wheat 16 3 Lesotho & Namibia 19
Proficiency Test
SAGL Wheat and Flour  Quarterly Wheat, Wheat flour 18 15 Ghana, Nigeria, 33
Proficiency Test & Brown bread flour Lesotho, Swaziland,

Senegal, Namibia,
Cameroon, Botswana,

Zambia, Zimbabwe



PROFICIENCY TESTING PROGRAMS

COMPLIANCE AND MEMBERSHIP CERTIFICATES
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Southern African Grain Laboratory (SAGL)
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31 December 2024
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Certifirate of Membership
This is to certify that

The Southern African Grain
Laboratory NPC

is-a member ml.Juud’xlmn[’uz‘q with CropLife
South Africa and subscribes to the Code of

Conduct of the Association
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Duration

04-01 - 2024-03-31

epresenting the Plant Science Tndustry

A7 BIPEA

CERTIFICATE OF PARTICIPATION

This certificate is awarded to:

SOUTHERN AFRICAN GRAIN LABORATORY NPC

THE WILLOWS - PRETORIA - South Africa

for its participation in BIPEA's interlaboratory comparisons for the 2021-2022 annual series.

Monday, July 4, 2022 - Paris FRANCE

BIPEA member BIPEA Director

Certficate n° 21-22/ 11119
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International Association for
Cereal Science and Technology

SAGL — THE SOUTHERN AFRICAN
GRAIN LABORATORIES NPC

1CE iz the prsaminent intemational sssacition i the il of sl cince and
.

noiog, - on of
inovwledge concucing research, nd developing tanderd methads that contmts o
food miety
heahh andt well being of i pesgle

= M
166 Prescem

Ve Sy 2028

$os ;
TSRS
- -

FOsSs

Certificate

FOSS Analytical A/S hereby cerfifies that
The Southern African Grain Laboratory NPC, The Willows, South Africa
has successfully completed participation of
World Grain Network annual Ring test 2024
for the grain types

Wheat &1 Barley Rapeseed &

This proficiency testing scheme is compliant with ISOIEG 17043:2010 and
include participating reference laboratories of grain networks world-wide.
The global FOSS calibrations used in this project hiave been developed,

validated and maintained according to SO 12099:2010 and EN 15048:2012.

Certificate valid one year after issue date:
Dated April 30" 2024

cubth onaon

Tomas Nilsson  Sabarinath Karoor
Global Grain Network  Business Unit Director -
Specialist

netuwork mesting organized by FOS.




ISO 17025 ACCREDITATION AND OECD GLP

COMPLIANCE

The scope of SAGL'’s accreditation is aligned with the needs of the industry. It expanded over the years as regulatory

requirement and needs changed.

Technical Signatories form the backbone of a successful quality system and the development and training of laboratory

personnel to become technical signatories remains a primary focus of the SAGL since 1999 when the laboratory achieved

its accreditation. SAGL prides itself on maintaining this solid foundation.
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SAGL ANNUAL PROFICIENCY PARTICIPATION (Samples)
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- Crop Protection Division - 1SO 17025 valid until 22 August 2027
- Crop Quality Division - ISO 17025 valid until 31 October 2024
- Crop Protection Division - OECD GLP valid until 26 July 2027
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to demonstrate
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as the laboratory’s

National (12)

benchmark to the
international

measurement system.



FINANCIAL POSITION

The annual financial statements were prepared on the basis of accounting policies applicable to a going concern.

The directors believe that the company has adequate financial resources to continue in operation for the
foreseeable future and accordingly the annual financial statements have been prepared on a going concern basis.
The directors have satisfied themselves that the company is in a sound financial position and that it has access
to sufficient borrowing facilities to meet its foreseeable cash requirements. However, Capex is required to sustain
the organisation. The directors are not aware of any material noncompliance with statutory or regulatory
requirements or of any pending changes to legislation which may affect the company.

The Independent Auditors’ Report indicates no material inconsistencies between the Directors’ Report and the

audited financial statements.

SOURCES OF INCOME 2023 - 2024

Ad Hoc
Analysis
Trust projects 35%

46%

Training & Other
Projects Proficiency
2% Tests
3%



FINANCIAL POSITION (Continued)
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WALL OF FAME

The SAGL is proud to announce the achievements of its past and present

personnel.

Dr Hannalien Meyer joined the SAGL in 2012 as Dr. Martin Brits joined the SAGL in July 2024 as
Technical Specialist. She completed her PhD 2024 Technical Specialist. He is the recipient of the
with the title: “Chemical analysis and survey of prestigious ChromSA Chromatographer of the year

mycotoxins in SA produced grains with emphasis award for 2024, and will present a lecture with the

on those produced by Stenocarpella Maydis in title “Chromatography: A Tool To Uncover The Dark

maize” She retired at the end of July 2024. Side Of Modern Materials” at the award ceremony.

CONCLUSION AND ACKNOWLEDGEMENTS

The SAGL, as proud reference laboratory of choice, will continue to serve the industry with
commitment, dedication, integrity and excellence.

The independent review confirmed the industry’s solid support to ensure the sustainability of the
organisation and its structures to build on the success of the last 27 years.

Gratitude to fellow Board members for being generous with their time and wisdom in ensuring that
the SAGL remains committed to its strategic intent, aim and value.

To the Executive Committee members, thank you for all the sacrifices, commitment, support and
hard work.

Lastly, | would like to acknowledge the management team and staff for their efforts in ensuring that
the SAGL continues to achieve its strategic objectives as the organisation grows from strength to
strength.

All the best to Wiana and the management for the next financial years to follow.



